
Welcome to WIA UK + LFA, ‘How Equitable and Inclusive a Practice are You?’ 

Thank you: WIA UK committee members: Anne Cosentino, Sarah Akigbogun, Karen Fugle, Bridget Munro, Laura 
Collins, Tanisha Raffiuddin, Maddy Hobern and Mandy Franz; Herman Miller Showroom;  and WIA volunteers.



Women in Architecture (WIA) UK is a volunteer group that support and promote women architects.

www.wia-uk.org

hello@wia-uk.org

http://www.wia-uk.org/
http://wia-uk.org


WIA UK develop our network through an innovative, inclusive programme of activities, including the 2022 
Mentoring Programme and events like ‘Break the Bias’.



Discussing the non-stereotypical Image of the Architect in relation to 
what goes on inside the architect’s office?



Who is/can be recognised as an equal contributor to design, architectural production? 

What does it mean to be an inclusive office today?



5-10mins presentations by: 

Dr Teri Okoro- Founder and Director, TOCA architects
Julia Feix and Tarek Merlin, Directors and Co-Founders of Feix&Merlin
Eleni Stathi - Senior Associate, Senior Architect, HTA Design
Maggie Wang Zuniga - Associate, Arup Architecture
Melanie Perkins - Architect and Partner, PDP London

Open Q&A
Sumita Singha OBE- Founding Director of architecture practice, Ecologic Architects 



Dr Teri Okoro - Founder and Director, TOCA architects

TOCA Architects are a north London practice who undertake a wide range of design, project management and related 
consultancy services in residential, retail and commercial sectors. Their focus is on delivering solutions that are 

flexible, functional and economical.



elements



OPPORTUNITIES



Julia Feix and Tarek Merlin, Directors and Co-Founders of Feix&Merlin

Feix&Merlin is an LGBTQ+ led design practice based in the Bussey Building in Peckham, 
co-founded by Julia Feix & Tarek Merlin in 2006. They work with clients who share their values to deliver projects of any size 

that make a difference and offer lasting value.





Eleni Stathi - Senior Associate, Senior Architect, HTA Design LLP

Eleni Stathi is a Senior Associate at HTA Design LLP with over 10 years experience in Architecture. HTA Design LLP are 
housing design specialists focused on creating great places and delivering better housing where people choose to live. 

They are a collaborative practice who bring together a range of design specialisms.





Culture and Values

HTA Design LLP
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We have developed a strong culture inherent 
in everything that we do as a practice - 
from the projects we deliver, to the way we 
interact with each other. Our values, and 
our purpose - to create great places - runs 
through every strand of our business, and 
every facet of the HTA community. 

kƚų�)%¼F�ŸƋų±ƋåčƼ�ĜŸ�ųåāåÏƋåÚ�ĜĹ�ƋĘå�ŞųŅģåÏƋŸ�
that we work on, and embedded in the 
approach we take when engaging with 
ÏŅĵĵƚĹĜƋĜåŸţ�aŅųå�±ĹÚ�ĵŅųå�ĜƋ�ĜŸ�ųåāåÏƋåÚ�ĜĹ�
the clients who we work with and the wider 
built environment industry. 
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OUR CULTURE AND VALUES

What we deem to be important at HTA, and 
what comes across in our core values, is an 
emphasis on open conversation and dialogue 
across the practice. We openly discuss, 
share and celebrate many of our personal 
experiences, build new external relationships, 
form and engage in diversity related groups 
and networks, and at the heart of what we do 
±ųå�Ņƚų�ÏŅųå�ƴ±ĬƚåŸØ�ÚåƴåĬŅŞåÚ�ÆƼ�Ņƚų�ŸƋ±ýţ

�å�ĬĜĩå�ƋŅ�ĬŅŅĩ�±üƋåų�Ņƚų�ŸƋ±ý�±ĹÚ�ÆåĬĜåƴå�
that success comes from working together 
collaboratively, and spending time together 
socially. We have an extensive programme of 
‘Care and Growth’ activities throughout  
the year, developed collaboratively as a 
team, representative of our diverse interest 
and needs. 

Our ED&I strategy is underpinned by our 
values which were developed collectively 
ƵĜƋĘ�±ĬĬ�Ņü�Ņƚų�ŸƋ±ý�±ĹÚ�Ƶå�ÆåĬĜåƴå�ƋĘ±Ƌ�B�e�
is a better business because of our people-
centric approach. In addition to basic ethical 
principles of honesty and integrity we follow 
certain principles and standards of behaviour 
which form our corporate and cultural values.





Sta! Engagement
 

Engagement:  Annual Sta! Opinion Survey 

Employer of the Year

HTA Sta! Opinion Survey 2022
The Summary Results

Introduction

• It is our mission to continue progress on improving best practices across all         
aspects of the business and with a focus on all of you -  
Our People! 

• We invited you to all to have your say and to feed back on matters relating to the 
business and your employment experiences via a  
Sta! Opinion Survey (SOS).

• We did it because we care about you and the success of HTA and if we are to 
share a successful future, then clear, honest communication is critical and your 
opinion therefore matters! We want HTA to be a great place to work for everyone 
and to be recognised for it.

Here are the results of our SOS...

HTA Sta! Opinion Survey 2022 - Our Results

2022 breakdown

0% 60%20% 80%40%10% 70%30% 90%50%

2018 2019 20212017 2022

Comments

• These now usually start at 5pm and on time which is much better, good 
improvement. 

• Only combined with other regular communications via email is this true.

• They are really useful to catch up what other things are going on in the practice! I 
always look forward to hearing the news!

• Sometimes struggle to hear others in the London o!ce speaking during the WOM 
due to the sound setup of the lunch tables.

• Audio equipment needs improvement when sharing with other o!ces.

• Project Director teams should also share regular updates amongst their sta" to 
share tips, updates on current/future projects etc.

• It feels like the WOM has lost it’s way a bit as it is so last minute to be put together 
- it seems like a roll call of project news and isn’t comprehensive and often 
misses out services who have contributed.

• Yes, although it feels sugar coated. Neutral/negative outcomes should be 
presented as a way of balancing this.

Q25. The monthly Whole O!ce Meeting (WOM) provides an adequate arena for keeping me updated on 
workplace related news and changes.

3b. Practice (Practice Management & Communication) 

% said they Agreed/Strongly Agreed
Year-on-Year Comparison

100

80

90

95%
91.3%

96.05%95.3% 94.5%

100%

Strongly Agree
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Neither Agree nor Disagree

Disagree

Strongly Disagree

No Response
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HTA Sta! Opinion Survey 2022 - Our Results

2022 breakdown

2018 2019 20212017 2022

Comments

• Feedback isn’t free!owing, but I take that as a sign that my outputs are 
consistently good. This is often the theme of my performance reviews.

• Personally I would "nd it useful to receive more feedback on my daily 
work and performance, however I acknowledge it is also my responsibility 
to ask for it.

• I don’t feel like I have enough opportunity to discuss my performance with 
my managers - I rarely get one-on-one time with them and they always 
seem too busy. I think I need to work on pushing for feedback more but 
the current setup doesn’t make it easy. I think this has been particularly 
a#ected by remote working.

• I mainly only receive feedback if I go out of my way to ask for it.

Q52. I receive regular constructive feedback on my work, general performance and progress.

4a. People (Performance Management & Job Satisfaction) 

% said they Agreed/Strongly Agreed
Year-on-Year Comparison
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Seeking valuable feedback on:

• Practical matters relating to 
workspace & equipment

• Personal matters relating to 
health & wellbeing 

• Further opportunities to assist 
with professional growth 

• Feedback on practice 
management decisions 

2022 saw completion of our 6th 
Sta! Opinion Survey building 
trends with valuable information 
for the practice leaders

Seeking valuable feedback on:

• Practical matters relating to 
workspace & equipment

• Personal matters relating to health 
& wellbeing 

• Further opportunities to assist with 
professional growth 

• Feedback on practice management 
decisions 

• 2022 saw completion of our 6th 
Sta! Opinion Survey building trends 
with valuable information for the 
practice leaders



A culture of inclusion
 

You will be able to talk to professional architects, engineers and  
planners about their work in this important sector. You will also be  
able to work on an exciting design brief, produce your own design  

concepts and present your creative ideas to the professionals. 

If you would like to be part of this exciting project,  
then please see Mr. Barnes in the Engineering Department.

ARE YOU INTERESTED IN A  
CAREER IN ARCHITECTURE, DESIGN 
AND THE BUILT ENVIRONMENT? 

We have a fantastic opportunity for you to attend a series of  
workshops, hosted by HTA, a professional architectural company 

with a proven commitment to diversity in the industry.

BLACK, ASIAN & MINORITY ETHNIC STUDENTS

WOMEN
@





Representation
 



Sharing experiences
 



Identity

Eleni Stathi Senior Associate, Senior Architect 
#MYNAMEIS (eh-leh-nee sta-thee) (she,her)
 
HTA Design LLP
T: 020 7485 8555 l D: 020 7482 8006  l M: 07875105148 
E: Eleni.Stathi@hta.co.uk I www.hta.co.uk





Maggie Wang Zuniga, Associate, Arup Architecture

Maggie is an Associate in Arup Architecture. Arup is an Engineering consultant whose global headquarters are in London. 
They were founded by Ove Arup in 1946. Including the delivery of architectural services, Arup are 6,000 strong in the UK, 

working on local, national and international projects. 



Building a better world Penguin pool, London Zoo

How Equitable and Inclusive a 
Practice are You?









Arup Inclusion survey 
Respondent profiles



Arup Inclusion survey 
Respondent profiles





Arup Architecture





76 Architects 
and Supporting 
Staff in the UK 

5,932 total Arup UK staff

Arup Architecture



52% 
identify as 

male

48% 
identify as 

female
76 Architects and Supporting Staff

Arup Architecture



52% 
identify as 

male

48% 
identify as 

female76 Architects and Supporting Staff

2022 2020

60% 
identify as 

male

40% 
identify as 

female

Arup Architecture



‘It is up to us…to create an 
organisation which will allow 
gifted individuals to 
unfold…where every member 
is treated…as a human being, 
whose happiness is the 
concern of all’.

O V E  A R U P ,  1 9 7 0



Melanie Perkins, Partner, Architect, PDP London
Mel is an experienced architect and Partner at PDP London. PDP London create unique people-oriented buildings, 

environments and interiors that are respectful of context and reimagine our future needs.







Setting up
Support for diverse 

consultancy practices  
and start ups.

Professional 
education

Support for learning 
organisations with a 

diverse approach.

Progression  
& leadership

Pathways to success for 
all, mental health  

support.

School
Support for mentoring 

initiatives and outreach 
programmes.

Monitoring and 
feedback

Diverse  
workforce

Reflective  
practice

Actions to promote 
inclusion

Policy change

Culturally  
sensitive  

supervision

Integration 
with excluded 
communities

Staff support
Involvement from 

service users
Advocating for  

others

Adequate and 
ongoing training

Consulting  
experts

Advocacy
Awareness of all groups, 

supported by an open 
practice culture.

Recruitment
Review, update and 

monitor internal systems, 
implement training.

The six stages are supported by a range of 
thinking and processes that are all interlinked



Career development 

Shape initiative 

BD upskilling

Online learning 

Knowledge boards





“Completing my practice 
placement at PDP London 

alongside my studies at the 
LSA has been a very insightful 
experience. I’ve really enjoyed 
being a part of the team and 

working on some exciting heritage 
projects. It’s been a pleasure to be 
a part of the practice and receive 

guidance from the fantastic 
practitioners they are.”



There are a number of partner 
organisations that we support or sponsor 
and forums of which we are active 
members.

These are reviewed annually with a goal of 
supporting the widest possible range of 
EDI groups and networks. We encourage 
all staff to make suggestions and 
contributions for an organisation or 
network to be supported.

Partner organisations as well as those we 
work with are actively supported on our 
social media channels to help contribute 
to their success.

We support

Founder members of the 
Architects’ Mental Wellbeing 

Forum.

Active members of the 
Architecture Race Forum, a 

cross practice support group.

We are working with 
Centrepoint pro bono and with 
reduced fees on various sites.

Founder members of LSA who 
work to widen access to 
architecture education.

We organise staff events 
throughout the year to raise 

donations for Mind.

In 2021 we sponsored the 
People’s Pavilion, a co-design 

project for young people.

Partner, Melanie Perkins, 
provides mentoring support for 
students with Blueprint For All.

Part of the NLA, help with 
events and workshops to inspire 

young people.

We actively promote 
participation in the BITC Race 

at Work Survey.
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We are working with the 
architecture account manager 

on work experience placements.

Employee led 
initiatives





“Working on the Centrepoint 
project has given me an 

opportunity to put forward my 
creative design ideas and to be 
involved directly with clients.”

Kamil Perzanowski - Part 1 Architectural Assistant



100 
Total staff 

8% 
Headcount 

growth

10% 
Employee 
turnover

96% Staff 
retention



We are made up of:

18 different nationalities

20% Black, Asian, and minority ethnic

Age range from 22 to 70

48% female architects

40% senior roles held by women

53% female staff overall







Open Q&A
‘How Equitable and Inclusive a Practice are You?’ 



Sumita Singha OBE- Founding Director of architecture practice, Ecologic Architects 

Ecologic is a collaborative and creative design practice set up in 1993. It specialises in sustainable and community projects.
The practice is led by Sumita Singha. By following agile, collaborative and innovative ways of working, the practice has been 

able to work on small and large projects in the UK and elsewhere- and produced a diverse range of works.



www.wia-uk.org
Follow us on Instagram, Linkedin, twitter and Facebook

hello@wia-uk.org

Thank you to panel and all of you.

http://www.wia-uk.org/
http://wia-uk.org

